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PROJECT OVERVIEW
The project is funded by the Swiss Development Cooperation (SDC) and delivered by Oxfam in consortium with the RUAF
Foundation. The aim is to increase income for women and men engaged in the local urban agriculture sector in the
Gaza Strip by promoting value chain improvements and developing a sustainable policy environment.
The intervention focuses on promoting the adoption of low-cost and locally available resources for a more self-reliant
and resilient local agricultural sector. This acknowledging the importance of strengthening market systems in the Gaza
Strip, boosting local competitiveness and reducing reliance on food imports.
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ACTIVITIES UPDATE
Boosting the service supply markets to urban agriculture processing enterprises
1. Value chain assessments undertaken and reviewed in light on the July 2014 conflict
2. Relevant actors consulted in a participatory manner to delineate road map for the Dairy/Fodder and Dates value chains
3. Sensitization on adoption of suitable renewable energy technologies to improve efficiency along value chains (ongoing)
Strengthening the training and extension service delivery in selected urban agriculture sectors
1. Agricultural extension system participatory assessment undertaken
2. Technical research on alternative green fodder varieties, including Alfalfa, Berseem, Moringa and Rodhes, concluded
3. Participatory Technology Development plan developed
Facilitating improved policy and governance frameworks for local urban agriculture market systems
1. GUPA Platform and Value Chain Platforms facilitation meetings initiated
2. Relevant agro policies reviewed for forthcoming discussion and joint reflection within the GUPA Platform

Project team at work with breeders (©Oxfam)

Project team at work with farmers (©Oxfam)

KEY DOCUMENT HIGHLIGHT: Assessment of Effect of the 2014 Conflict on the Project
The project start-up coincided with the start of the Israeli
military operation codenamed Operation Protective Edge
(OPE), which resulted in a 51-days war in Gaza.
With the view of assessing the impact of the conflict on the
project’s rationale and activities, discussions were held with
the project team, GUPA Platform members and key actors
of the four Value Chains.
The assessment confirmed much of what was known about
the negative impact of the war on the Gaza economy in
general and the agricultural sector in particular. The plant
production sector saw the highest share of damages,
reflected in shortages of fresh produce in the Gaza Strip.
It also found that the value chains - as assessed earlier in
2014 - were still facing similar challenges at the stages of
input supply, production, marketing, and processing,
including the enabling environment, and the market as prior
to the war.
OPE was the third and most destructive Israeli military
operation in Gaza in the last six years and, as such, it
exacerbated existing problems caused by structural
blockages, market disruptions and limited resources.

The conflict principally affected production capacity in the
short to medium terms. Damages and losses sustained in
the agricultural sector in general, and by the stakeholders in
the targeted value chains in particular, have been
substantial and did weaken the targeted value chain
stakeholders’ assets. The impact was observed to be more
severe on the Dairy and Vegetable Value Chains, than on
the Date Palm and Olive sectors.
Physical damages in farm infrastructure, razing of
agricultural land, damages to water resources and irrigation
infrastructure have weakened local production capacities.
Nevertheless, Palestinian producers in the Gaza Strip have
demonstrated a great level of resilience and ability to
recover.
The post-conflict assessment found that the intervention’s
relevance was now even stronger in light of the events and
emerging needs in the agricultural and agribusiness sectors.
Moreover, the project’s strategies were confirmed as still
very much valid.
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OPINION COLUMN
by Markus Reichmuth - Economic Advisor to SDC
How do the Making Markets Work for
the Poor (M4P) and Market System
Development (MSD) approaches
compare to each other?
MSD is a generic expression covering
all kinds of market evolution processes
while M4P stands for an “intervention”
approach which has specifically been
designed by the Springfield Centre for
the support of economic development in
host countries, financed by bilateral
donor agencies (multilateral
development banks work since decades
in market development, although with
more piecemeal approaches). The
latter, in contrast to the former, is a fullfledged methodology for the design,
implementation and evaluation of
encompassing market development projects, specifically with a view to
benefit poorer sections of the population.
A principal motive for applying M4P is related to the care for maximum
sustainability of “intervention” effects. M4P’s rationale emanates from the
preoccupation to shape development support in such a way that the target
groups can act in the future in improved market conditions to make their
living, beyond the end of external support (in fact, the major benefits are
expected to evolve after the project ends). By moving away from direct
service delivery to target groups (often by service providers depending
largely on external sources) which stops when external financing ends,
towards improving the framework conditions (the market system) within
which target groups move, a better integration and more inclusion of
targeted micro and small enterprises into their market(s) are aimed at.
So why MSD next to M4P? Well, in international cooperation, concepts
come and go in a permanent learning process. Often, parts of former
concepts are included in following ones. M4P as a methodology, I believe,
is there to stay because of its kind of “archetypical” nature (overall
systemic approach). Secondly, M4P is a concept which is applicable in
countries not categorized as “poor” but rather as “in transition” (from a
centrally planned to a market system) or as being affected by deep conflict
(like Palestine). Although poverty alleviation continues to be a top priority
of international cooperation agencies financing such projects, other
aspects are rising in importance in the use of their funds (like conflict
management, climate change/environmental concerns, migration, etc.). So,
thirdly, in the present case, a de-emphasis at the end of the MDG period
on poverty – in the context of other global problems gaining ground – may
suggest a name for economic development projects including those
applying the M4P methodology which do not allude to the poverty aspect in
the title.

design and guide economic development in a given context through
influencing market context in which lower-income strata earn their living.
Also, it often applies a value-chain analysis approach. MSD tends to take
a more wholistic market approach where macro players such as
government, private sector associations, lead firms, export policies, social
and cultural contraints, etc. are looked at to see how a systemic change
can be facilitated improving overall opportunities and ease of doing
economic activities. MSD shifts M4P from project to program approach,
recognising that markets are dynamic and need a paradigm shift for
becoming more inclusive and equitable.

What is the relevance of working on M4P/MSD in the Gaza context?
In the past 10 years, there has been a lot of discussion on whether M4P
(here now under the heading of MSD) is applicable in very poor and/or
highly marginalized and/or very conflict-ridden contexts, where market
systems are still underdeveloped and less integrated.
While I do not pretend to be fully cognizant of the entire discussion and all
arguments in the many face-to-face and e-forums on this aspect, I am not
the only practitioner who arrived at the conclusion that the M4P concept
and approach, in itself, is in no way falsified by rudimentary conditions for
market development. Only pure economic self-sufficiency by individual
units without prospect for exchange would exclude its application.
So, yes, also in Gaza, markets exist and economic exchange of goods
and services takes place everyday, even in an environment where up to
80% of the population survives partially on food aid. Market development
restrictions in Gaza are more the consequence of external blockade than
being home-made (farmers in the Gaza Strip are no less professionally
able than those in West Bank and their counterparts in Jordan and Israel).
Nevertheless, there are opportunities for agricultural production and
marketing as the investigation of value-chains over the past years has
shown. Processing agro-products and increasing their shelf-life is
possible, and so are improvements in marketing. In fact, is there an
alternative to fostering market development to ensure the best possible
supply of locally produced food to its population?
However, the 2014 war in Gaza forced an adaptation of Oxfam’s recently
designed M4P project due to the changed market context, requiring an
adjustment of project strategy and result expectations, with an even
greater focus on the domestic market system. In view of Oxfam and other
operators following increasingly a market development orientation, it is
advisable to envisage the establishment of a space for dialogue and
reflection about MSD to facilitate learning, the transfer of experiences
(between Gaza and West Bank and from abroad), course-corrections and
seizing new opportunities as post war reconstruction allows Gaza markets
to integrate into external markets again.

What is the importance of the M4P/MSD approach with regard to poverty
alleviation?
Up to the early 1990s, bilateral international cooperation agencies mainly
supported individual institutions, public or private (institution-building). With
the demise of the Soviet Union, the market approach to development
gained strength, first in the form of fostering business development service
(BDS) markets for small enterprises. In the framework of the Millenium
Development Goals (MDG) 2000-2015 which raised poverty reduction to
top level for international cooperation, the Springfield Centre in Durham GB
elaborated the more encompassing M4P approach, financed mainly by the
UK’s Department for International Development and the Swiss Agency for
Development and Cooperation.
M4P in practical terms has become a set of methodology and tools to
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A WORD WITH…
Eng. Mohammed Al Bakri, General Director of the Union of
Agricultural Work Committees (UAWC) in Gaza, an important
agricultural key informant and expert in the Gaza Strip, and a civil
society activist. He is also the coordinator of the Agricultural
sector within the Palestininan NGO Network and an active
member of the GUPA Platform.
UAWC is a leading agricultural development organization
working in the OPT and one of Oxfam’s strategic partners.
What is your opinion about the project?
“The project’s mission towards facilitating urban agriculture
through value chains development and M4P approaches is very
important and highly needed to enhance the resilience and
sustainability of farmers and help them generate income.
However the project still faces challenging conditions in Gaza:
the unstable political and socio-economic conditions require a
greater involvement of other different actors from different
sectors to contribute to the project, and having all these sectors
represented in the G/UPA Platform could be a good starting point
to deal realistically with the existing internal and external
challenges.”
What results do you expect from the work of the
G/UPA Platform?
“The G/UPA Platform is an important strategic space for actors’
participation and contribution. We, the members, expect it to play
an important role in affecting agricultural policies positively in
order to better serve the development of urban agriculture in the
Gaza Strip. It will facilitate capacity development for agro actors
by facilitating exchanges of experience and knowledge at
national, regional and international levels. Yet, this platform still
needs to be supported, enhanced and institutionalized to achieve
its goals and impact on agricultural policies towards a more

resilient and sustainable food and market systems that first look
at the interest and future of Palestinian poor farmers.”
What are the major present needs in the agro sector in
Gaza that the project should address and how?
“An effective recovery and reconstruction plan after the war
requires concerted efforts in terms of advocacy and policy work.
This with a view to prompt the reconstruction of the agricultural
sector based on value chains development, enhancement of
local food and market systems and support to small scale
producers. The agricultural extension system is also a major
challenge that must be enhanced and developed to become
more realistic, relevant and integrated. I see the value-added of
the GUPA Platform and of the synergetic project interventions
to facilitate and enhance advocacy work for agriculture on
rehabilitation of damaged agro assets and lands especially in
the ARA, farmers’ organizations and farmers’ rights, water
resources management, local marketing and financial
mechanisms for agro investment.”

FORTHCOMING EVENTS
Value Chain Platform events
With the objective of facilitating dialogue between value chain actors, for Gaza producers to engage in coordination
mechanisms with the private sector and further synergies to be enhanced with service providers
Time: 4th and 7th June 2015 - Location: Gaza City and Dair al Balah
GUPA Platform meeting
With the objective of delineating the strategic framework and plan of action for discussions revolving around relevant
agricultural policy reviews
Time: 25th June 2015 - Location: Gaza City
Training of Trainers for the Participatory Technology Development approach
Designed for technical staff involved in agricultural extension delivery
Time: 22nd-25th June 2015 - Location: FAO premises, Gaza City
Start-up of the Participatory Technology Development sessions
Time: 3 sessions starting from September 2015 - Location: Dair Al Balah, Al Zawaida and Wadi Al Salqa
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